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9.llenu n 3agayum y4e6HON AUCLMNIIUHDI:

Llenb wu3ydeHns gucumnnmHbl — obecneuntb 6a3oBy0 NOArOTOBKY CTYAEHTOB B obnactu
ynpaBneHusi npoekTamu, 4TOObl MO OKOHYaHUM Kypca OHWM CMOMMM NOAroTOBUTbL Ha
Ka4yeCTBEHHOM YpOBHE BM3HEC-NPOEKT.

3agaym M3yyeHus QUCUMninHbIL:

- cnocobctBoBaTh (HOPMMPOBAHUIO Y CTYLAEHTOB LUMPOKOro NpencTaBfeHuMst O TOM, Kakue
OblBalOT NPOEKTbI, MO KaKMM NPU3HAKaM OHM PasnmMyaroTCs U Kak UMW yNpaBnstoT;

- pacKpbITb TeOpeTU4ecKne OCHOBbI U 6a3oBble KOHLEMNUUN yNpaBrneHnst NPoeKTamu;

- MPOAEMOHCTPMPOBATbL Ha MNpPaKTUYECKUX MpuUMepax pelleHne psaa NpakTUYeckux 3agad,
BCTpPEYaLWMXCA MpuM  ynpaBneHuMM nNpoekTamm  (Hanpumep, OueHKka  prHaHCOBOM
npuBreKaTenbHOCTU NPOEKTa, COCTaBNEHWE OOSPKHOCTHbLIX MHCTPYKLUUIM yYaCTHMKaAM MNPOEKTa,
CcOoCTaBfieHue nnaHa peanusaumm 6usHec-npoekTa u np.);

- cogencTBoBaTb CaMOCTOATESNbHOW paboTe CTyaeHTOB B 06nacTu ynpaBrieHus NpoekTamu,
KoTopasi no3BOnUT MM OTpaboTaTb MpakTUYecKMe HaBblKM MNSIAHMPOBAHUS W ynpaBneHus
npoeKkTamum.

10. MecTo y4ye6HOM AucumnnuHbl B cTpykType OOI: BapuaTtnBHas yactb. OucumnnuHa no
BbIGOpY.

11. MnaHupyemble pe3ynbTaTbl OO0y4YeHMA MO AUcCUUNNMHe/MoAyMnio (3HAHUA, YMeHUS,
HaBblKU), COOTHECEHHbIE C MfIaHMPYEeMbIMU pe3yfibTaTaMu OCBOEHUA obGpa3oBaTeNlbHOM
nporpamMmbl (KOMNeTeHLUAMU BbIMYCKHUKOB):

KomneTeHuusi MnaHnpyemble pesynbTaTbl 00y4eHus
Kop, HasBaHue
MK-6 | cnocobHOCTb y4vacTBOBaTb B | 3HATL:
ynpaBneHun NPOEKTOM, | CYLLHOCTb M COOEpPXaHWe MOHSATUA CUCTEMA, CTPYKTYpa, MpPOEKT,
nporpammon BHEAPEHUS | MPOEKTHOE  yNpaBrieHWe, CTPYKTYpbl W MPOLECCbl  MPOEKTHOro
TEXHOMOMMYECKNX W | ynpaBneHus, NPUHUMNbI NPOEKTHOTO MbILUIIEHUS.

NPOAYKTOBbIX WMHHOBALWIA  WIK
NporpamMmmort OpraHM3auMOHHbIX | YMETb:

N3MeHeHUI - aHanusMpoBaTb CcoLManbHO-3HauYMMble MNpobremMbl M NpoLeccsl,
CYLLEeCTBEHHbIE ANt NPOEKTa;

- dopmupoBaTb NPOEKTHbIE KOMaHAbI, paboTaTb B KOMMEKTUBE;

- COCTaBnATb YCTaB NPOEKTa;

- oueHnBaTb 3PPEKTMBHOCTb NPOEKTA.

BrageTh:

- HaBblkaMW Mpe3eHTaLun NPoeKTa;

- HaBblkaMu (HOPMMPOBAHMS MEepPapXUYEecKoil CTPYKTypbl paboT,
MaTpuLbl OTBETCTBEHHOCTU, MaTpULibl KOMMYHUKaLWIA;

- HaBblkaMW COCTaBIIEHUS] CETEBbIX rpaduKoB, AvarpamMmbl FaHTa u
pacnucaHusi NPOEKTOB.

MK-19 | BnageHune HaBblkaMW | 3HATb:
KoopAanHaumm CYLWHOCTb W COAEpPXaHWe MOHATMI CcucTema, CTPyKTypa, MpOEKT,
npeanpuH1UMaTenbCKon NMPOEKTHOE yMnpaBrieHWe, CTPYKTYpbl U MNPOLIECCHI  MPOEKTHOro
nesaTenbHOCTH B uensx | ynpaeneHus, NPUHLUMIMbI MPOEKTHOTO MbILLIEHNS.
obecneyeHnss cornacoBaHHOCTU
BbIMNONMHEHUS Ou3Hec-nnaHa | ymeTb:
BCEMW YYACTHUKAMMU - dopmmnpoBaTb NPOEKTHbIE KOMaHAbI, paboTaTb B KOIIEKTUBE;

- COCTaBIATb YyCTaB NMPOEeKTa.

BrnageTb:

- HaBblkaMW Mpe3eHTaLun NPoeKTa;

- HaBblkaMu (HOPMMPOBAHMS MepapXxUYeckoil CTPYKTypbl paboT,
MaTpuLbl OTBETCTBEHHOCTU, MaTpULibl KOMMYHUKaLWIA;

- HaBblkaMW COCTaBIi€HUsI CETEBbLIX rpaduKoB, AvarpamMmbl FaHTa u
pacnvcaHusi NPOEKTOB.




12. O6beM AucUUNUHbI B 3a4eTHbIX eaunHMUax/yac— 2 /72.

CDopma HpOME)KyTO‘IHOﬁ aTTecTauun. 3a4erT.

13. Buabl yue6HOM paboThbl

TpygoemKocTb
Bua yyebHol pabothbl
Bcero Mo TpumecTpam
13 TpumecTp 14 TpumecTp
AyanTopHble 3aHATUSA 22 22 0
B TOM 4yucne: nekumu 8 8 0
npakTn4eckune 14 14 0
nabopaTtopHble 0 0 0
CamocrosiTensHas pabota 46 14 32
dopma NpoMeXyTOHHON aTTecTaumm
4 0 4
(3a4eT)
Wroro: 108 36 36
13.1. CopepxaHne AUCLUMNIUHLI
n/m HanmenroBanue paspena CopepxaHue pasgena AMCUMNIUHGI
ONCUMNIWHBI Aep pasii Anct
1. Jlekumm
1.1 MHoroobpasue NPOEKTOB:

nUcTopusi U COBPEMEHHOCTb.
AcnekTbl  MpoeKkTa:  CPOKM,

MHoroobpasne NpoeKkToB: UCTOPUA U COBPEMEHHOCTb. OCHOBHbIE
KnaccudmKaLMoHHble Npu3Haku npoektoB. OnpeeneHve npoekTa.

orooxet n KayecTBO | YeTblpe (pyHKUMM ynpaBrneHus NPOeKToM. ACNEKTbl NPOEKTa: CPOKM,
pesynbTata. XU3HEHHbIN LMK | GHOLKET M KavyecTBO pesynbrarta. KM3HEHHbIN LUK NpoeKTa.
npoekTa

1.2 Mpobnembl, Bo3HUKatowme npu | Mpobnemsl, BO3HMKatoLLme npwm BblOOpE npoekTa:

BbIOOpe npoekTa:
HeonpeaeneHHOCTb U PUCK.
Kputepun Bbibopa npoekTa

HeonpeaeneHHoCTb W pUCK.  YMpaBreHWe puckaMu MpoekTa.
KauecTtBeHHble KpuTepum Bblbopa npoekTa. KomnmyecTBeHHble
KpuTepumn Bolbopa npoekTa

1.3 PaspaboTtka opraHM3aLMOHHOM
CTPYKTYpbl NpoeKTa

MpusHakn opraHusaumn. Pasnunune Mexgy nNpoOeKTHbIMU 1
OpraHn3auMoOHHbIMK  CTPYKTYpamMu. Tunbl OpraHusaumMu MNpOEKTOB:
WHTErpupoBaHHasi CTPyKTypa, HesaBucMMas CTpyKTypa U MaTpuyHas
cTpykTypa. lNpenmyliecTBa n HegoOCTaTKNU 3TUX CTPYKTYp, Hambonee
yacTtele cdepbl UX npumeHeHus. Creuudukaums  npoekTa.
[ormKHOCTHbIE WHCTPYKUUN. Mpaduk dPYHKUNOHAMNbHbIX
obsizaHHocTenn. Cmeta u OGrogxer. KoHTponb 3a BHECEHUEM
M3MEHEHN B MPOEKT.

1.4 [naHMpoBaHue npoekTa

AKTyanbHOCTb MnaHvpoBaHusi. OnpegeneHve nnaHa. Havano
NMaHMpPOBaHWA: MepedeHb OEWCTBUMA M UX B3aMmocBsasb. CeTeBoe
nnaHMpoBaHMe: COCTaBEHNe CETEBOro rpadpa npoekTa, BbisiBIIEHUE
KPUTMYECKOrO MyTW U PE3EPBOB BPEMEHWU BbIMNOMHEHUSI OTAENbHBLIX
paboTt npoekta. KanengapHoe nnaHupoBaHME MPOEKTOB (rpadoukm
laHTa). BeposaTHOCTHasi oOLeHka BPEMEHWU BbIMNOMHEHNUS MNPOEKTa.
OonTMmM3auus Mo Kputepuio «3aTpaTtbl-Bpems».  [porpaMmbl
NnaHMpPoBaHUS .

1.5 BrooXeT Kak MHCTPYMEHT
ynpaeneHus npoekTtom. Buaebl
3aTpaT Ha peanuaauuio

BlooKeT kak MHCTPYMEHT ynpaBreHus npoektom. Buabl 3aTpat Ha
peanusaumio npoekTa. [oaTanHaa oueHka OlogkeTa npoektTa B
npouecce ero noaroToBku. VicxogHble AaHHbIE AN OLEHKU MpoeKTa.

npoekTa MeToObl OLEHKM «CBEpXy BHM3» W «CHU3Y BBepx». Pacxogbl no
KanuTanbHbIM UM TeKylMM onepauusiM. Korga nporHos pacxodos

npeBpaLlaeTcs B NaH pacxogos.
1.6 YueT 1 KOHTpOsb Xoaa BaXHOCTb y4YeTa M KOHTPOMNsA MpoekTa. 3ayemM HyXHbl MPOBEPKU:

peann3aunm npoeKkta

MaccuBHblE M aKTUBHblEe AaHHble. [NaHMpoBaHWe y4deTa MpoekTa.
MoaTanHbI yyeT pesynbTatoB. MeToa 4ONYCTUMbIX rpaHuy,. AHanua
TOBapHbIX 3anacoB. YyeT meTogoM S-o6pasHon kpusown. Metog




npubaBo4yHon cTommocTh. OT4YeTbl O pesynbTatax MpPoOBepokK W
opraHusaums paboymx coBellaHWii. BbipaboTka KOPPEKTUPYHOLLIMX

BO3ENCTBUM.
2. MNpakTu4yeckue 3aHATUA
2.1 OueHka 1 BbIbop NpoekTa Mpobnemsl, BO3HMKatoLL e npwm BblIbOpE npoekTa:

HeonpeneneHHoCTe W puck. YNpaBreHWe puckamu MpoekTa.
KauecTBeHHble KpuTepuu BblGopa npoekta. KonuyecTBeHHble
KpuTepuu BbiGopa npoekTa

2.2 CeTeBoe nnaHvpoBaHue CeTeBoe MnaHWMpoBaHWe: COCTAaBIEHME CETEBOro rpada npoekTa,
BbISIBMIEHNE KPUTUYECKOro NyTU M Pe3epBOB BPEMEHMW BbIMOMHEHUS
oTAenbHbIX paboT NpoekTa.

2.3 KauvecTtBa adhheKkTMBHOrO UTo 3HaunT «ynpasnsaTb». Pasnuuua mexay ynpasneHvemM pyTUHHON
pyKOBOAUTENS NpoeKTa W NPOEKTHOW AeaTenbHOCTbo. YTOo JomkeH yMeTb W 3HaTb
pykoBoguTenb npoekta. Kak pykoBoguTenu MNpPOEKTOB BMAUSIOT Ha
NOAYMHEHHbIX. JOMdEKTUBHAA KOMMYHUKaLUUA C MNOAYUHEHHBIMU.
HaBblkv a(pdeKkTMBHOIrO pelleHns KOHMMKTOB Mexay udrneHamu
KOMaHAbl. QdEKTMBHAS MOTUBALUSA NOAYMHEHHbIX.

2.4 MpuHUMNbI ynpaBneHus MpuMynMHBI  NOMYNAPHOCTM  KOMAHAHOTO MpuHUMNa paboTbl B
KomMaHgamu, paboTalowmnmm coBpemMeHHOM ©Ou3Hece. YTo npencraBnseTr cobon komaHaa.
Haz NPOEKTOM MoTpebHOCTE B KOMaHAHbIX Wrpokax.. [MpuHUMNBI OpraHusaumm

KOMaHbl: LieneyCTPeMNEeHHOCTb, CMNIOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTBa xopoLlero koMaHaHOro urpoka. Ycrae komaHabl. CosgaHue
KomaHgbl. KomaHngpl, paboTarolimne Hag npoekTamu.

2.5 Ynpaenenue 6rogxeTom BrookeT kak MHCTPYMEHT ynpaBneHusa npoekTom. Buabl 3atpaT Ha
npoekTa peanusaumio npoekTta. [losTanHaa oueHka O6kwogxkeTa npoekta B
npouecce ero NOAroToBkW. VIcxodHble AaHHbIE AN OUEHKN NpoekTa.
MeToabl oOueHKn «CBepXy BHU3» U «CHM3Y BBeEpX». Pacxogbl no
KanutanbHbIM M TeKywmMm onepaumsMm. Korga nporHo3 pacxonos
npeBpaLlaeTcs B NfaH pacxoos.

2.6 Y4eT 1 KOHTPOnb Xoaa BaxHOCTb ydeTa M KOHTPONS MpoekTa. 3a4yemM HYKHbl MPOBEPKU:
peanusauum npoekTa NMaccvBHblE W aKkTMBHblE OaHHble. [MnaHWpoBaHWE y4veTa MpoekTa.
MoatanHbI yyeT pesynbTatoB. MeToq 4ONyCTUMbIX rpaHul,. AHanua
TOBapHbIX 3anacoB. Y4yeT meTodom S-obpasHon kpuBon. Metoa
npubaBoyHor ctommocTn. OT4yeTbl O pesynbTatax MpPOBEPOK WU
opraHmsaums paboumx coewaHun. BbipaboTka KOPPEKTUPYHOLLMX

BO3ENCTBUN.
2.7 PeweHune npobnem, ceasanHbix | Mpobnema HepgocTatka WHGOpMaUuM MNpu MNPUHATAM  PELLEHWUN.
C OCYLLLECTBMNEHNEM MPOEKTA. PelleHne o ToM, Koraa M Kak HyXXHO pellaTb JaHHyto npobnemy.
3aBepLueHne npoekTa Jlorvka n uHTYMumMs B pelueHun npobnem. Metoa ueneBow rpynnbl.

MeTtog aHanusa cun. dunarpamma Mwukaebl. [Napeto-aHanua. Metog
COBOKYMHOW CyMMbI.

PyHKUMS pyKOBOAUTENS NPOEKTa Ha 3aBepLUaloLLEM JTane.

Mpouecc 3aBepLueHns npoekta. Pocnyck komaHabl, paboTaBLuen Hag
npoektoM. 3akpbiTe GaHka OaHHbIX MpoekTa. 3aBeplleHne padorT.
3aBepwarowas npoBepka W MNogBeAEeHME  WTOrOB  MpoOekTa.
CoxpaHeHne martepvarnoB, MVMEKLWUX OTHOLWEHNE K MpPOEKTY.
lMocTnpoeKkTHasa oueHka.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHsTUM (YacoB)

Ne HanmeHoBaHue pasgena

Mpaktnyec | JlabopatopH [CamocTtositen
n/n OUCUUNITUHBI Jlekumn

Bcero
Kne ble bHasi paboTa

MHoroobpasne nNpoekToB: UCTOpUS U
COBPEMEHHOCTb. ACNEKTbl MNpoeKTa:
1. | cpoku, orooxeT 7] Ka4yecTBO 2 2 6 10
pesynbTara. JKN3HEHHBbIN LMKN
npoekTa

MpoGnembl, BO3HUKAIOLLIME NPW
BblGope npoekTa:
HeonpeaeneHHOCTb U PUCK.
Kputepuu BbiGopa npoekTa




Pa3paboTka opraHn3aunoHHown 5 5 8 12
CTPYKTYpPbl NPOeKTa
lMnaHnpoBaHWne npoekTa 2 2 8 12
BrogxeT kak MHCTPYMEHT

5. | ynpaBneHus npoektom. Buabl 3atpat 2 8 10
Ha peanusauuio npoekTa

6. Y4eT 1 KOHTPOnb Xo4a peanusaumm 4 8 12
npoekTa
3aver 4
Utoro 8 14 46 72

14. MeToan4yeckue ykasaHmsa Ans odoyyarowmxcs no 0CBOEHUIO AUCLUMNIIUHDI

OCHOBHOE BHMMaHue npu Un3y4eHUM Kypca crefyet yaensaTb cCUCTeMaM MokasaTenem wu
BO3MOXHOCTSM WX WHTeprnpeTauuun, MpPOEeKTHOMY WHCTPYMEHTapuUIo, MOUCKY W aHanuay
MHOopMaLMK.

15. lNepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW §nUTepaTypbl, PECYpPCOB WHTEpPHeT,

HGOﬁXOAMMbIX Aansa oCBOeHUsA AUNCUumnJIinHbI

a) OCHOBHas nuTeparypa:

Ne n/n McTOYHUK

YnpaBneHne npoektamu : y4ebHUK 1 NpakTUKyM Onga akagemudeckoro 6akanaespuaTta : [y4ebHuK
AN cTyd. By30B, 0Oy4. NO 3KOH. HanpasneHusm u cneumansHoctam] / A.W. banawos [u ap.] ;
Hau. uccneq. yH-T "Bbicwias wkona skoHomukn" ; C.-MeTepb. roc. 3KOH. yH-T ; nog obul. pes.
E.M. Porosorn .— Mocksa : KOpawt, 2017 .— 383 ¢

KyueHko, W.E. NpoekTHbI MeHegKMeHT : ydebHoe nocobue / U.E. KyueHko .— OpeHbypr : OIY,
2 2017 — 266 C. — ISBN 978-5-7410-1835-4 —
<URL:http://biblioclub.ru/index.php?page=book red&id=485472>.

0) nononHUTeNbHasa nuTeparypa:

Ne n/n NcTouHmMK
3 3apeHkoB B.A. YnpasneHue npoektamu: y4eb. nocobue / B.A. 3apeHkoB. — M.: ACB, 2005. —
312c.
Kengann V. CoBpemeHHble MeTOAbI yrNpaBneHnsa NopTdensiMm NPoOeKToB U 0uC yrnpaBneHus
4 npoektamu: Makcummsauma ROl / N. Kengann, K. PonnuHs.. — M.: A0 «[TMCO®T», 2004. —
690 c.
Coonatra A.10. YnpaBneHue npoekraMmm B KOMNaHUA : METOAONOMS, TEXHONOrMK, NpakTuka /
5 A.KO. CoonatTa . — MockBa : MockoBCKMIA (OMHAHCOBO-MPOMBILLITEHHbIV YHUBEPCUTET

«CunHepruay, 2012 . — 816 c. — (http://biblioclub.ru/index.php?page=book&id=252963).
MaTtiowok B.M. Ynpaenenue npoektamu / B.M. MaTiowok ; Bypyakosa M. A. ; JlasaHtok U. B. ;
6 Martiowo C. B. ; Cmapxesckun N. A. — Mocksa : Poccunckun yHuBepcuteT apyxbbl HApodos,
2010. — 556 c. — (http://biblioclub.ru/index.php?page=book&id=116106).

Tpoukun M. YnpaeneHue npoektamu / M. Tpoukun ; 'pyya B. ; OroHek K. — Mocksa : ®mHaHChbI
n ctatuctuka, 2011. — 302 c. — (http://biblioclub.ru/index.php?page=book&id=86093).

B)MHGOPMALIMOHHBIE 3NEKTPOHHO-06pa3oBaTenbHbIE PECYPChI (OhuLManbHbIE PECYPChl UHTEPHET):
Ne n/n Pecypc

8 OnekTpoHHbIV yHuBepeuTeT BI'Y. — (https://edu.vsu.ru/).

OneKkTpoHHO-6nbnuoTeyHasa cuctema "YHuBepcuteTckas bubnuorteka online”. -

o (http://biblioclub.ru).

10 OcHoBbl ynpaenenuns npoektamu. — (http://www.spiderproject.ru)

11 Accouuaums ynpasnenus npoektamu. — (http://www.sovnet.ru).

12 MM Bkcnept. — (http://www.pmexpert.ru).

13 Bugeokypc no Microsoft Project. — (http://www.microsoftproject.ru/articles.phtml?aid=40)
14 PB.PY. — (http://rb.ru).

15 VC.RU. — (http:/ivc.ru).



http://www.sovnet.ru/
http://www.pmexpert.ru/

16. NMepeyveHb y4e6HO-MeTOANYECKOro o6ecrneyeHUs Ansi CaMOCTOSATeNIbHOW paboThl

Ne n/n McTouHUK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema yrnpaBneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. WHdoOpMaUMOHHbIE TEXHONOrMu, ucnosnb3yemMmble ANs peanu3auum  y4yeOHoOM
AUCUMNIINHBI, BKMKOYasas nporpammMHoe obecnevyeHne U MHEPOPMaALMOHHO-CNpPaBOYHbIE
cucTeMbl: obopyaoBaHue, MpefocTaBnsollee TEXHUMYECKMEe BO3MOXHOCTU AN NpocMoTpa
KOMNbIOTEPHbIX  npe3eHTauun.  [lporpamma  Kypca peanu3yetca € MPUMEHEHUEM
ANCTAHLUNOHHBIX TEXHOSTOTUMN.

18. MaTepuanbHoO-TeXHUYeCcKoe obecneyeHme AUCLUNIIUHDI:
cneunanusnpoBaHHaa mebernb, HOYyTOYK, NPOEKTOP, 3KpaH ANnd npoekTopa HacTeHHbIn, WHDMI-
NPUEMHUK.

19. doHA OLEHOYHbIX CPeACTB:

19.1. MNepeyeHb KOMNETEHLMN C YKa3zaHueM aTanos chopMupoBaHus u
nraHupyembiX pe3yfnbTaToB 00y4YeHUsi

Kog n MnaHnpyemble pesyrnbTaTbl 00y4eHus OTanbl
coaepxaHue (nokasaTenun OOCTUXKEHWUS 3a4,aHHOMO YPOBHS dopmMmpoBaHus o0C
KOMMeTeHLMH OCBOEHUS KOMMETEHLMM NOCPEACTBOM KOMMeTeHUMM (cpeactBa

(vnn ee yactu) G opMMPOBaHMSA 3HAHWIA, YMEHWIA, HABbIKOB) (pasgenbl (TembI) OLleHMBaHWS)
AVCUMNITMHBI UIK
MOoZyrns u nx
HanMeHoBaHue)
MK-6 3HaThb: Paspenbl 1-6 MpakTnyeckue

CYLHOCTb U cogepXaHue NOHATUA cucTema, 3agaHus
CTPYKTYpa, MPOEKT, MPOEKTHOE ynpaereHue,
CTPYKTYpbl M MpoLecChl NPOEKTHOro
ynpaeneHus, NPUHUMMbI NPOEKTHOro
MbILLITEHNS.

YMmeTb: Paspenbl 1-6 MNpakTnyeckne
- aHanusuMpoBaTb  CoUManbHO-3HAYNMBbIE 3agaHus
nNpobnemMbl 1 NPOLECChl, CyLLeCTBEHHbIE OIS
NnpoekTa;

- dopmupoBaTb MNPOEKTHble  KOMaHAbl,
paboTaTtb B KONNEKTUBE;

- COCTaBnATb yCTaB NPOEKTa;

- oueHnBaTb 3(pPEKTUBHOCTb NPOEKTA.
Brnapgets: Paspgenbl 1-6 MNpakTnyeckne
- HaBblKaMu NPe3eHTaLMn NPOEKTa; 3agaHnA

- HaBblkamu dhopMmnpoBaHUS
nepapxm4eckon CTPyKTypbl paboT, maTpuubl
OTBETCTBEHHOCTM, MaTpULibl KOMMYHUKaLNIA;
HaBblKaMWN COCTaBIIEHUSI CETEBbIX rPadUKoB,
Aunarpammbl [aHTa 1 pacnMcaHusi NPOEKTOB.
MK-19 3HaThb: Paspgenbl 1-6 MNpakTnyeckne
CYLLIHOCTb U cogepXaHue MOHATUA cucTema, 3agaHnA
CTPYKTYpa, MPOEKT, MPOEKTHOE ynpaBreHue,
CTPYKTYpbl M MPOLECCHI NPOEKTHOTO
yrnpaBneHus, NPUHUMNbI NPOEKTHOTO
MbILLTEHUS.

YMeTb: Pasgensbl 1-6 MpakTnyeckne
- dopmupoBaTb  MPOEKTHblE  KOMaHAb, 3agaHus




pa60TaTb B KOJ1J1EKTUBE,
- COCTaBINATb YyCTaB NpPOeKTa.

Bnapets:

- HaBblkamu Npe3eHTaunm NpoeKTa;

- HaBblkaMu dopmupoBaHus
nepapxm4eckon CTPYKTypbl paboT, maTpuupbl
OTBETCTBEHHOCTU, MaTpULbl KOMMYHUKaLIA;
HaBblKaMW COCTaBIIEHUS1 CETEBbLIX rPadnKoB,
avarpammbl MaHTa 1 pacnucaHus NpoeKToB.

Pa3pensl 1-6

MNpakTnyeckne
3apaHus

n POMeXyTOo4YHaa atTrecTtauus

KM

19.2 OnucaHune KpuTepueB M LWKanbl OLEHUBAHUA KOMMNETEeHUUN (pe3ynbTaToB OOy4YeHuA) npu

n pomemyTquoﬁ aTrecTauummn

D,J'IFI oueHnBaHuA pe3ynibTaTtoB O6y‘-IeHI/IFI Ha 3a4eTe UCMNOJIb3YTCA crieqyrwne nokasaternu.
1) 3HaHne TeopeTnKo-MeTogos1IormM4eCKknXx oCHOB ANCUUMIINHDI |

2) YMEeHNEe aHann3npoBaTb NpakTn4eckne cUutyauunu;

3) NMPUMEHATb TeopeTn4eCkne 3HaHnA ana peeHna npakTn4eCcknx 3agav,;

4) ymeHue genatb BbIBOAbI 1 0600LLEHNS.

[nsa oueHnBaHmA pe3ynbTaTtoB O6y‘-IeH|/1ﬂ Ha 3a4eTe UCMNoJib3yeTCA — 3a4TeHO, HE 3a4TeHO

CooTHoLLUEeHNe nokasaTenen, KpUTEPUEB U LLKallbl OLEeHNBAHNA Pe3yribTaToB O6yquVIFIZ

YpoBeHb
cchopmmpoBaH
Kputepun oueHMBaHNsE KOMNETEHLNN HOCTU LLikana oueHok
KOMMNEeTEeHLUN
3HaHMe TeOpPEeTUKO-METOLOMOMMYECKMX OCHOB AWCUMMMWHBI, YMEHWE
aHanu3MpoBaTb MpakTUYEeCKNe CUTyauuu, OLEHMBaTb pPasHble TOYKM Bbicokuii 3auteHo
3peHust No npobnemam QUCUMNNNHDLI, U3naratb COOGCTBEHHOE MHEHWE, YPOBEHb
JaBaTb pekoMeHgauum.
OTcyTCTBUE 3HAHUI TEOPETUKO-METOLOSOMMYECKMX OCHOB YNpaBreHus
NnpoeKkTamu, HECMOCOOHOCTb aHanNM3MpoBaTb NpPaKTUYECKUE CUTyaLmM, Huskuin He 3auTeHo
oueHMBaTb pasHble TOYKUM 3peHuss No npobnemaMm OUCLMNIUHDI, YPOBEHb
nsnaratb cO6CTBEHHOE MHEHUE, AAaBaTb PeEKOMEHAaLMN.

19.3 TunoBble KOHTPOJSIbHble 3afaHUs WIIN UHbIe MaTepuanbl,
3HaHWW, YMEHWN, HaBbIKOB W (MnNK) onbiTa AOeATeNIbHOCTH,

HeobxoauMmble ANA OLEHKMU
XapakTepusylowme 3ITanbl

¢hopMmupoBaHus KOMNeTeHUUN B NpoLiecce 0CBOeHNA ob6pa3oBaTteribHOM NporpaMmmsbl

19.3.1 MNepeyeHb BONPOCOB K 3a4eTy.

CoBpeMeHHble TEHAEHUMM B ypaBNeHnn
NHcTpymeHThl : 6 curma n New Product Development

Knaccudukaumsa npoektoB. PakTopbl ycrnexa NpoekToB
Mpumepsb! yCneLLHbIX NPOeKTOB

Cneumnduka NPpOEKTHOro ynpaBneHus npoekTamm
KritoueBble acnekTbl NPOEKTHOro ynpasneHns

®PyHKUUN NPOEKTHOrO yrpaBneHus

CoNORONE

MpodeccroHanbHble TpeboBaHus. MNprHUMNBLI TpaHCNpodeccnoHanmama

10 MocTaHoBKa Lienen NpoekTa, MHCTPYMEHTbI (DOPMUPOBAHMS LieNen.

11. Ctenkxongepsbl NpoekTa.

12. CogepxaHune yctasa npoekta. OcobeHHOCTH 1 cneumdurka yctaBa NnpoekTa

CyLLl,HOCTb n cogepxaHune NnoHATUA NPOEKT. YHUKanNbHOCTb 1 TPaANUMOHHOCTb NPOEeKTa.



13. HCTpyMeHTbI pa3paboTkm nnaHa ynpaeneHunsa npoektom (SWOT, PEST, matpuua BKIT, maTtpmua
AHcodda, meTog Oenbdn)

14. Mpouecchbl ynpasneHns NpoekTom

15. CtpykTypa npoekTta. [lekomnosnums. Mlepapxmyeckas cTpyktypa pabot

16. MpuHUKUNBI 1 METOAbI MOCTPOEHNSI MEPaPXUYECKON CTPYKTYpbl paboT

17.MnaH ynpaeneHus NpoeKkToM, CTPYKTYpa 1 coaepxaHue.

18. CBepxHoBasi 3koOHOMMKA. CMbICNbl U TEHAEHUWM.

19. Mpumep onncaHna cogepaHust NpoekTa.

20. Npumepbl MHTErpaLmm BbICOKOTO YPOBHS

21. MpuHUMNbI NPOEKTHOrO MbILLISIEHUS

22. OcobeHHOCTM 3aBepLUeHNs NpoeKkTa

23. CTPYKTYpHbIE XapaKTEPUCTUKN NPOeKTa

24. MNpouecchl NnpoekTa no craHaapty PMBOK, npenmyLiecTsa u HeqoCTaTKu

25. Anroputm coctaeneHus brogxeTta npoekra

26. YnpaBneHue puckamm npoekta

27.YnpaeneHne coumnanbHbIMU NpoeKTaMm

28. dangpanauvHr

29. YnpaBneHue KoMMyHukaumamu. MaTtpuua KoMMyHUKaUUn

30. Npe3seHTaums npoekTa: knoveBble TpeboBaHWs, NPUHLUNBI BU3yanua3aumm ngen.

19.3.2 MNMepeyeHb NpakTUYECKUX 3aAaHUN

MpakTnyeckoe 3agaHme Ne1t
CocTaBuTb Mo WabnoHy nnaH NnpoekTa co3gaHns A3bIKOBOW LWKONbI « MynbTUNNHIBOY» ANSA AeTen oT
5 no 15 ner.

MpakTnyeckoe 3agaHue Ne2
CocTaBuTb MeEpapxXUyecKkyto CTPykTypy paboT m paccunTtaTb OlomKkeT ans  npoekta cBagbba
«3uHangbl 1 Bacunusay , coctaButb pacnucaHve npoekra

Kputepun oueHnsaHus:

- OLeHKa «3a4TeHO» (BbICOKUA YPOBEHb) BbICTaBMSAETCA CTYOeHTY, eCNun BCe 3a4aHus BbINOMHEHbI B
CPOK, CTYOEHT YBEpeHHO OTBevyaeT Ha [OMNOSHWUTErNbHble BOMPOCHI, CBOOOAHO OpUEHTUpyeTCca B
mMaTepwane;

- OUEHKa «He 3a4yTeHO» (HWU3KWUA YpPOBEHb), €CNWN 3adaHuUs He BbINOSIHEHbI B CPOK, CTYAEHT He
BnageeT maTtepuarom.

19.4. MeTogunueckme maTtepuanbl, onpegensilowue npoueaypbl OLeHMBAHUA 3HAHWW, YMEHUW,
HaBbIKOB U (MNK) onbiTa AeATeNbHOCTU, XapaKTepuM3yrLWwmx 3Tanbl opMUMpoBaHUS KOMMNEeTeHU NN

OueHKka 3HaHWIN, YMEHMI U HaBbLIKOB, XapakTepusyloLwas aTanbl (dOPMUPOBAHUS KOMMETEHUMIA B
pamkax n3y4yeHnsa AMCunnivHbl OCYLLECTBNAETCH B X04e TEKYLLEN N NPOMEXYTOYHOW aTTecTauui.

Tekywaa aTTectaums NPOBOAUTCSA B COOTBETCTBUM C [lonoxeHnem O Tekywewn atrectaumun
obyvarowmxca no nporpammMamMm  Bbicwero o6bpasoBaHuss  BOpPOHEXCKOro  rocygapCTBEHHOMO
yHuMBepcuTeTa. Tekywas artrectauus npoBoauTca B (POpMe BbINOMHEHUS MPaKTUYECKUX 3afaHui.
Kputepum oueHnBaHusa npuBeaeHb! BbiLLE.

lMpomexyToyHass aTTecTaumsa NPOBOAUTCH B COOTBETCTBUM C [lONOXEHWEM O MPOMEXYTOYHOM
aTTecTaumn obydaroLmxcsa no nporpamMmmam Bbicluero obpasoBaHus.

KOHTpONbHO-M3MepuTenbHble  MaTepvanbl  NPOMEXYTOYHOW aTTecTaumm BKO4YalT B ceba
TeopeTnyeckue BOMNpoCsl, MO3BOMALME OLUEHUTb YPOBEHb MOMYyYEeHHbIX 3HaHUNA.

Mpn oueHUBaHUN UCMOMNB3YOTCA Ka4YeCTBEHHbIE LUKanbl oueHoK. Kputepun oueHnBaHna npuBeaeHsl
BbiLLE.



